GRrossMONT-CuvaMaca GCCCD VisION, MiSSION, AND VALUE STATEMENT

CommuniTy CoLLEGE DISTRICT

Vision: Transforming lives through learning.

DEC CHARGE: The District Executive Council (DEC) serves in an advisory capacity to the Chancellor. DEC advises the
Chancellor on District policy development and governance issues, and on matters referred to the council by the colleges,
District Services, and/or college/District standing councils or committees. DEC reviews and recommends items for the

Governing Board meeting dockets.

Chair: Chancellor
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DIsTRICT EXECUTIVE COUNCIL — EMERGENCY PLANNING SESSION

AGENDA
Friday, March 5, 2021, 9:00-10:00 AM
Via Zoom: https://cccconfer.zoom.us/j/91610603722

DEC Members
Lynn Neault [0 AFT Representative Jim Mahler
Sahar Abushaban [0 CSEA Representative Kathleen Flynn
Tim Corcoran O Admin Assoc. Representative Michael Copenhaver
Vacant Confidential Admin Rep. Jessica Robinson
Marsha Gable O Confidential Employees Rep. Cheryl Detwiler
Julianna Barnes [0 Academic Senate President-CC Manuel Mancillas-Gomez
Kristie Macogay [0 Academic Senate President-GC  Denise Schulmeyer

Vacant Classified Senate President- GC  Cindy Emerson

OOoOooOooOooond

Discussion items

Action/Follow-Up

A. Planning for Reopening — Update

e District Repopulation Planning Framework

B. Repopulation Team Updates
e Employee Relations

e Facilities and Campus Safety

e |nstruction

e Student Services

C. Institutional Effectiveness Planning Initiative (IEPI)

Update
e |EP| Plan

D. Safety Task Force Update (Sahar)

E. Budget Update (Sahar)



https://cccconfer.zoom.us/j/91610603722
https://www.gcccd.edu/covid-19/documents/GCCCD%20Repopulation%20Plan%202-8-21.pdf
https://intranet.gcccd.edu/dec-er/documents/03-05-21/GCCCD%20IEPI%20at%2002.24.21.pdf
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Discussion items Action/Follow-Up

F. Communications Update

G. Other

H. Next Meeting The next meeting is scheduled for:
Friday, April 9, 2021 —9:00-10:00 AM




